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Sustainability Remains Im-
portant

Despite ongoing challenges for the f
foodservice sector, including HoReCa
businesses in the post-COVID years,
one thing remains unchanged:

With the Bionatic Group, we pursue the
goal of not only providing sustainable
packaging solutions for the catering and
foodservice industry but actively rethin-
king them. Whether bio-based materials,
circular products, or new digital services
— we aim to create genuine alternatives
that make an impact.

In the meantime, we are working on
far more than packaging: We combi-
ne our expertise in logistics, IT, trade,
and consultancy and drive innovati-
ons forward together with partners.
Many of these steps reduce resource
consumption and significantly impro-
ve process flows.

With this Green Report, we provide in-
sight into our projects, progress, and
challenges that have occupied us in the
years 2024 and 2025. This report aims
to transparently show where we stand
and where we want to go. Sustainability
remains the path we consistently conti-
nue to follow.

We welcome every feedback on this
shared journey.

Robert Czichos & Michael Brink

Management of the Bionatic Group




Sustainability Strategy of
the Bionatic Group

The continuous monitoring of our busi-
ness environment — comprising custo-
mers, employees, suppliers, and com-
petitors — forms the basis for strategic
decisions within the Bionatic Group. We
also consider technological, political, le-
gal, and environmental developments.

New EU Packaging Regulations

Political decisions at the European and
national levels have a direct impact on
our business activities. In particular, in
the B2B trade with foodservice packa-
ging, changes are currently arising due
to the following regulatory develop-
ments:

» EU Deforestation Regulation (EUDR)

e Single-Use Plastics Fund Act
(EWKFondsG)

Furthermore, the European Parliament
adopted the EU Packaging Regulation
(Packaging and Packaging Waste Re-
gulation — PPWR) in April 2024. It esta-
blishes a uniform legal framework for all
member states and brings extensive re-
gulatory requirements for companies in
the packaging sector. The regulation will
apply from 12 August 2026, which is why
corresponding preparations are already

necessary today.

To implement the PPWR in Germany,
adjustments to the Packaging Act (Ver-
packG) are required. Additionally, a nati-
onal Packaging Law Implementation Act
(VerpackDG) is being prepared, which
embeds the EU directives organisatio-
nally and in terms of enforcement. The
adoption is expected in spring 2026.

A central goal of the European regulati-
on is that from 2030, all packaging must
meet minimum requirements for recyc-
lability. Packaging that does not meet
these requirements may no longer be
placed on the market.

Our Path to Greater Sustainability

The ongoing adaptation and tightening
of European regulations lead to new
requirements for our quality and range
management. We see these challenges
as an opportunity to continuously deve-
lop our processes and products.

Dwindling resources, the turbulent po-
litical world situation, and the changing
climate influence the framework condi-
tions of entrepreneurial action. For us,
securing existing jobs is at the foref-
ront, while simultaneously considering
economic, social, and environmental re-
sponsibility.

Our goal is to reduce resource consump-
tion and environmental impact along our
value chain as much as possible. Where
emissions cannot currently be comple-
tely avoided, we compensate for them
by purchasing CO, certificates from in-
ternationally certified climate protection
projects according to the Gold Standard.

Our Approach to Emissions

We determine the CO, footprint of our
company (Corporate Carbon Footprint
— CCF) and our products (Product Car-
bon Footprint — PCF) annually according
to the cradle-to-grave basis. In doing
so, we consider all relevant emission
sources — from the raw materials used
through production and packaging to
transport, shipping to our customers,
and the disposal of the products at the
end of their life cycle.

Our CO, accounting has been success-
fully validated by the independent certi-
fication body GUTcert.

For offsetting unavoidable emissions,
we exclusively select climate protection
projects certified according to the Gold
Standard. These projects not only con-
tribute to the reduction of greenhouse
gases but also support the United Na-
tions' Sustainable Development Goals
(SDGs).

Furthermore, we rely on collaboration
with external companies and associati-
ons that - like us — are working to pro-
mote a more sustainable economy and
society.




Green Box on Tour - Our
Trade Fair Season 2025

In the past year, we were represented
with the Green Box at major industry
events and trade fairs — where we pre-
sented our sustainable packaging solu-
tions a wide audience.

Highlights included the Internorga in
Hamburg (March 2025) as well as the

Food Special/Hoga of the Service-
Bund in Nuremberg (January 2025).
Additionally, we were present at inter-
national events such as the Paris Cof-
fee Show (September 2025) and at fo-
cused specialist events, such as the
Fascination Food in Stuttgart (Sep-
tember 2025) or the Iss Gut/Food
Special in Leipzig (November 2025).

By participating in both large and smal-

ler formats, we were able to reach many
companies, engage in personal conver-
sations, and provide valuable input for
future developments.

We will continue to stay close to the

Expansion

of European
Sales Channels

As part of our international growth stra-
tegy, we launched new webshops in Italy
and Poland in June 2025. This allows us
to offer our products in both markets for
the first time in the respective national
language and improves accessibility for
local customers. Through the country-

needs of our customers and seek dialo-
gue to continuously develop further our
solutions.

specific on-
line shops, we
are strategi-
cally streng-
thening  our
presence in
Europe and enabling direct access to
our packaging range.




Future Day / Kids ' Day

23rd April 2025

Every year, on Kids' Day (Future Day),
we offer pupils the opportunity to gain
an insight into our working world. A big
thank you goes to media designer Hen-
ning Mertsch and his graphic team -
they provided a small group of interes-
ted young talents with practical insights
into their field of work. This year, we
were pleased to welcome Moritz, Laura,
and Louis, who experienced an exciting
and creative day full of new experiences
and ideas.

Initial ISO 9001 Certification of Green Box

June 2025

We are very pleased with the successful
initial ISO 9001 certification in June 2025
—a true milestone for quality and growth
at Green Box. In recent years, we have
already been certified according to the
EcoStep management system, which
combines essential requirements of ISO
9001, I1ISO 14001, and ISO 45001. With
the move to ISO 9001 certification, we
have further professionalised our quali-
ty management. The combination of the
existing experience from the EcoStep
certification and the new, comprehensi-
ve ISO standard underscores our clear
orientation towards continuous improve-
ment and high quality standards, which
are directed towards our customers.

Zertifikat

n einem Zertifizierungsaudit hat die Organisation

Greenbox GmbH & Co. KG

am Standort

Schwachhauser HeerstraBe 266b, 28359 Bremen

nachgewiesen, dass ein Q 5 rentsystem eingefiihrt wurde und erfolgreich
angewendet wird entsprechend der Norm

Ausgabe September 2015
fiir die Tatigkeit
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Celebrating 15 Years of Bionatic & Green Box

— A Sustainable Success Story

PaR

Since 2009, Bionatic has evolved from
a small e-commerce start-up into a
strong player in sustainable packaging
solutions. What began back then with
the private label Green Box within Bio-
natic is today an independent, establis-
hed company: Greenbox GmbH & Co.
KG, which supplies catering, foodservi-
ce, and retail across Europe with eco-
friendly foodservice packaging.

Over the years, not only has our ran-
ge grown, but so has our commitment:
climate-compensated products, high
social standards, and a clear focus on
raw materials from responsible sources
(PEFC & FSC®) shape our actions. At

the same time, we have continuously
expanded our expertise in logistics, ful-
filment, purchasing, and digitalisation.
Today, the Bionatic Group includes:

e Greenbox GmbH & Co. KG,
e Ecoware GmbH & Co. KG,
o Stephani Spedition GmbH,
 Bionatic Solutions GmbH

GRIZN 3K

ecoware

stephani_
speditiongmbh

Bionalic

e SO/UtIONS =

After 15 years, we proudly look back
on a development driven by innovation,
teamwork, and sustainable values. We
look forward to continuing this path. To-

gether, we celebrated our anniversary in
late summer 2025.



https://www.stephani-spedition.de/
https://www.biologischverpacken.de/en/
https://bionatic-solutions.de/
https://ecoware.org/

Packaging as a Touchpoint
of Brand Communication

In foodservice and hospitality, alongsi-
de the quality of food, packaging often
determines whether an establishment
remains memorable or fades into the
crowd. In addition to the promotional
giveaways, many companies use cups,
boxes, and bags as part of their corpo-
rate and sustainability communication.
Thus, packaging becomes a recurring
touchpoint - in direct contact, via social
media, and as an information source for
material and disposal instructions.

Besides obligatory information, packa-

ging with seasonal and occasion-related
motifs is popular attention magnets. For
companies with custom design requests,
Green Box offers a flexible design ser-
vice. Many products are already availa-
ble in small quantities, making individual
branding achievable even for smaller
businesses. The in-house graphic team
develops professional designs from in-
itial idea sketches on request. Existing
data such as logos, slogans, or corpo-
rate design can be uploaded directly at
the time of purchase.

Research

Since 2024, Bionatic GmbH & Co. KG has
been working together with the Techni-
cal University of Dresden, the Indian In-
stitute of Technology Roorkee, and Pa-
rason Machinery Pvt. Ltd. on the project

BioMoPac to develop environmentally

friendly packaging solutions. The aim is
to produce bio-based, food-grade pa-
ckaging from regionally sourced agricul-
tural residues using the fibre moulding
process.

For this purpose, plant by-products such
as cereal straw are to be used as raw
material and simultaneously as a bioge-
nic barrier. A main task is the develop-
ment of a process chain including spray
application, which produces the fibre
raw material and barrier layer in one ma-
nufacturing process.

In parallel, a comprehensive life cyc-
le assessment (LCA) is being conduc-
ted to ensure that the new packaging is
not only functional but also ecological-
ly sound. The BioMoPac project aims to
create an approach for packaging that
is recyclable, has a good environmental
balance, and offers a truly sustainable
alternative.

2
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https://www.biologischverpacken.de/service/produkte-bestellungen/verpackungen-mit-logo
https://www.biologischverpacken.de/service/produkte-bestellungen/verpackungen-mit-logo
https://www.biologischverpacken.de/service/produkte-bestellungen/verpackungen-mit-logo
https://tu-dresden.de/ing/maschinenwesen/int/htb/forschung/news/biomopac

“Round-Up” Donation Fea-
ture in the Shops

Since September 2025, we at Green Box
have been offering the round-up dona-
tion feature in our webshops. Customers
have a simple and effective way to do
something for environmental protection
with every order. Using the round-up
function at checkout, they can round up
their invoice amount to the next full euro.

The collected funds are distributed
equally to two carefully selected envi-
ronmental projects: the moorland rest-
oration project of the BUND Diepholzer
Moorniederung and the marine plastic
collection project by the organisation
One Earth — One Ocean e.V.

With this voluntary donation option, we
want to demonstrate: Even small con-
tributions can collectively achieve great
things - in line with our sustainable cor-
porate philosophy.

In 2025, €500 in donations was collec-
ted and donated to the projects mentio-
ned above.

Customer Survey 2025

Layouts for POS and Social Media
by Green Box

As part of our annual customer survey,
we gained valuable insights and would
like to thank you for participating.

One aspect stood out: Many of our cus-
tomers are looking for POS materials
on the topic on the sustainability of our
packaging, to make this visible and un-
derstandable. We have taken this input
and implemented it. Therefore, we now
provide various templates for download
in the service area of our shops, which
can be easily used in your own commu-
nication at the counter and online.

We want to support companies with the
informational material to bring sustaina-
ble messages at the point of sale even
more into focus and to provide guests
with transparent information.

Learn more



http://
https://www.biologischverpacken.de/en/article/019b07554b9f7174889c32c1a47a6084
https://www.biologischverpacken.de/blog/tipps-tricks/nachhaltigkeit-sichtbar-machen
https://bund-dhm.de/
https://bund-dhm.de/
https://oneearth-oneocean.com/en/
https://oneearth-oneocean.com/en/

Donations

Within the Bionatic Group, Green Box is
particularly active in supporting cultural,
social, and sporting projects. These in-
clude clubs, schools, food banks, home-
less shelters, and kindergartens, which
are typically supported through in-kind
donations for specific projects.

In the current financial year, Green Box
has supported the following projects or
organisations with donations in kind:

Through our initiative | DeinTopf
Rise Foundation e.V.
Tiergartenlauf Velen

ASIYAH - Home

These organisations organise food dis-
tribution programmes and meal services,
focusing on the well-being of people in
need. Sporting events for social purpo-
ses help to raise funds for charitable or-
ganisations.

Green Electricity at All Lo-
cations

Since January 2025, we have been sour-
cing 100 per cent green electricity at all
Bionatic Group locations.

Our warehouse at Stephani Spedition
has also been supplied with green elec-
tricity since January 2025. By sourcing
green electricity, we can reduce our CO2
footprint by 100 tCO2e.

Photovoltaic system with 8.8 kWp in-
stalled in August, operational since
September 2025.

With a substantial 8.8 kWp, our location
at Schwachhauser HeerstraBe now pro-
duces its own sustainable electricity n
sunny conditions, covering part of our
daily needs. Since the system’s wiring at
the end of August 2025, we have been
reducing our reliance on externally sour-
cedgreen electricity by the amount pro-
duced on-site.

Therefore, a huge thank you goes to our
management, who made this important
investment possible. Now, fingers cros-
sed for many sunny hours! By the end
of 2025, we had already generated 995
kWh of solar power ourselves.




FSC® & PEFC

Our Commitment to Sustainable
Forestry

At Green Box, we place great import-
ance on renewable raw materials. Many
of our products are made from wood or
paper that is FSC®- or PEFC- certified.

On our blog, we explain what sustaina-
ble forestry really means: With the PEFC

seal, also known as the “forest MOT",

independent auditors check the entire
value chain - from raw material harves-
ting to the finished product. Strict requi-
rements apply, such as the protection
of biotope trees and the use of environ-
mentally friendly forestry machinery.

The FSC® seal stands internationally
for responsible forest management. By
offering FSC® certified wood products
— such as wooden cutlery or cardboard
trays — we contribute to the preservation
of biodiversity and natural ecosystems.

With these certifications, we not only
ensure the quality of our materials but
also strengthen our commitment to ge-
nuine sustainability at every step of our
supply chain.

S —
: ®
PEFC/04-31-3407 WWW.fsc.org
Férderung FSC® C165213
nachhaltiger
Waldbewirtschaftung The mark of
responsible forestry

Bionatic Solutions GmbH
The Partner for Digital Processes

Bionatic Solutions, the new subsidiary
of Bionatic, consolidates years of ac-
cumulated experience and know-how
into a professional service for the digi-
tisation of various business processes:
From ERP integration to e-commerce
interfaces and process automation, the
Bionatic Solutions team supports com-
panies in modernising so that inventory
management, online shop, warehouse
and orders work together seamlessly.

The focus is on Microtech ERP, which
we tailor to company-specific proces-
ses across various businesses. Additio-
nally, the necessary interfaces to shops,
marketplaces, warehouses, and logistics
systems are created to enable a smooth
business operation.

With this transition, companies save
time, reduce errors and give their emp-
loyees the freedom for the truly import-
ant tasks: creativity and value-adding
work.

Bionatic

e SO/UtIONS =



https://bionatic-solutions.de/
https://bionatic-solutions.de/
https://bionatic-solutions.de/
https://www.biologischverpacken.de/en/article/965842ae1f714d2bbede962859da3785
https://www.biologischverpacken.de/en/article/965842ae1f714d2bbede962859da3785

News from Logistics

Our subsidiary Stephani Spedition is further advancing digitalisation and sustaina-
bility.

The switch to paperless delivery notes at Green Box saves around 70,000 to 80,000

sheets of paper annually. This is a major step towards resource conservation and
enables more efficient processes.

We are consolidating our operations by merging the warehouse locations E-Logs
and Stephani Spedition in the Bremen industrial port, a central location with bundled
expertise is now being created. This way, we work more efficiently, save resources,
and can deploy our strengths in warehouse logistics even more effectively.

stephani_
speditiongmbh

CoffeeCup Paper for
our Catalogue

For the Green Box catalogue, we deli-
berately chose CoffeeCup Paper — a
high-quality recycled paper made from
used disposable coffee cups. Instead of
burning these cups, the paper fibres are
processed and reused, thereby recover-
ing valuable raw materials and keeping
them in circulation.

Thanks to CoffeeCup Paper, our cata-
logue uses a sustainable material that
is sustainable and resource-efficient,
while also impressing with a high-qua-
lity feel and appearance. This shows: For
us, sustainability goes beyond mere pa-
ckaging; we also embody it in our com-
munication. CoffeeCup Paper combines
practical use with responsibility, making
sustainable communication tangible and
vibrant.

The Journey of the Cups:

e Disposable paper cups are recyc-
led

e PE coating is removed

e Waste paper is added

e Binding, pressing, drying -

e recycled paper is created

e Processing in printing houses



https://www.stephani-spedition.de/

Gold Standard-Certified
Projects

Gold Standard

To compensate for the emissions from
our company sites and the products of
Green Box, we rely several international-
ly recognised climate protection projects
with Gold Standard certification. The se-
lected projects cover different regions
and sustainability strategies, thereby
contributing to a balanced and effective
climate protection strategy.

Our Projects

A reforestation project in Colombia se-
questers CO, in the long term by resto-
ring degraded areas and simultaneously
strengthens biodiversity and sustainable
land use. This is complemented by seve-
ral energy efficiency and energy access
in Nigeria, India, and Uganda. These
projects reduce emissions by enabling
the use of efficient cooking technolo-
gies, clean energy solutions, solar light-
ing, and access to safe drinking water.

As a result, emission-intensive fuels
such as firewood or kerosene are repla-
ced or avoided.

In addition to the measurable reduction
and removal of greenhouse gases, all
projects make additional contributions
to social and ecological goals, such as
in the areas of health, energy access,
poverty reduction, and sustainable de-
velopment. The emission reductions ge-
nerated and retired within the framework
of these projects were specifically used
for the voluntary offset of our emissions.

Project

Vichada Climate Reforestation

Project (Colombia)

Promoting Improved Cooking
Practices (Nigeria)

MicroEnergy Credits — Clean

Energy Product Lines (India)

Safe Water in Uganda (Ugan-
da)

ESRS E1 - Climate Change

1-6: CO, removal through
reforestation

E1-6: Emission avoidance
through energy efficiency

E1-6: Emission avoidance
through clean energy solu-

tions
) |-+= t J—"
-

E1-6: Emission avoidance

through elimination of water

boiling

£l 5

ESRS S - Social Topics

S3: Affected communities (lo-
cal development, sustainable
land use)

Slols

S1: Own workforce (indirect)

S3: Affected communities
(energy access, health, po-
verty reduction)

S3: Affected communities
(health, water access, time
savings)



https://registry.goldstandard.org/projects/details/1806
https://registry.goldstandard.org/projects/details/1806
https://registry.goldstandard.org/projects/details/1468
https://registry.goldstandard.org/projects/details/1468
https://registry.goldstandard.org/projects/details/4041
https://registry.goldstandard.org/projects/details/4041
https://registry.goldstandard.org/projects/details/3860 
https://registry.goldstandard.org/projects/details/3860 

Report in accordance with
the VSME Standard

For FY 2024 § 2025

This report was voluntarily prepared in
accordance with the VSME Standard
Basic Module for SMEs of the EFRAG.
The aim of the report is to provide a
transparent overview of the company’s
key Environmental, Social, and Gover-
nance (ESG) issues and to clearly pre-

1. Company profile

Company name

Associated enterprises

Location
Industry

Reporting period
Report scope
Year of company foundation

sent the impacts of business activities.
The report is addressed to business
partners, customers, employees, and ot-
her interested stakeholders. The report
covers the business activities of Bionatic
GmbH & Co. KG at the Bremen location.

Bionatic GmbH & Co. KG

Greenbox GmbH & Co. KG, Ecoware
GmbH & Co. KG, Stephani Spedition
GmbH, Bionatic Solutions GmbH

Bremen, Germany

Wholesale of foodservice items, wa-
rehouse logistics as well as consulting
and digital processes

September 2024 to December 2025
Basic module VSME Standard
2010

Business Model & Supply Chain

e Core businesses: Wholesale of food-
service items for catering and hospi-
tality as well as warehouse logistics

o Clientele: We reach our customers via
online shops in Germany, Switzerland,
France, the Netherlands, Poland, Italy,
and the United Kingdom. The core
business is approximately 70% based
in Germany.

e Suppliers: We work with approxima-
tely 50 active suppliers. Measured by
goods procurement, around 60% of
our goods come from Asia, and we
source additional trade goods from
European suppliers.

Social Projects

Methodology and Data Basis

The information presented in this report
is based on internal records, accounts,
estimates, as well as existing operatio-
nal data from the financial years 2024
and 2025.

Environmental indicators such as energy,
water, and emissions data were deter-
mined based on consumption accounts
and recognised calculation methods.
Social indicators are based on personnel
statistics and internal evaluations. Due
to the size of the company and the avai-
lable systems, individual figures may
contain estimates.

The report was prepared to the best
of our knowledge and belief; it has not
been externally audited.

» Support for various associations and institutions through donations in kind, see

p. 14 in the Green Report

e Support for Aktion Mensch as well as the Bremen Deaf Centre Association e.V.

through donation



2. Employees and Social Responsibility (as of December 2025)

The company places great importance on fair working conditions, equal opportu-
nities, and respectful interaction. Discrimination is not tolerated. Collaboration is
characterized by flat hierarchies, flexible working models, and open communica-
tion. Measures to promote health, such as corporate wellness initiatives and mobility
programs, are actively supported. Further training is provided based on needs and

within the scope of the respective areas of responsibility.

Number of Employees 86
Male/Female/Diverse 50%/50%/0%
Full-time/Part-time 70%/30%

Of which apprentices

5 (Merchant in E-Commerce (3), Me-

dia Designer (1), IT Specialist System
Integration (1))

Of which working students 2
17 (53% male /| 47% female)

1% (<20); 21% (20-29); 38% (30-39);
22% (40-49); 16% (50-59); 1%(>60)

Of which with managerial function
Age distribution

Workplace accidents with absence none
Participation in the company fitness 44%
offer

Job Bike 1%
Germany Ticket 17 %
Collective agreement binding no

3. Environment (Environmental)

Environmental indicator
Electricity consumption
Share of green electricity
Natural gas consumption
CO, emissions (Scope 1 & 2)
Total waste

Water consumption

Environmental incidents

Value 2024 Value 2025 Unit
230.000 247.000 kWh

26 oI5 %
15.116 15.957 m?
107 42,2 t COe
321,3 321,2 Tonnes
789 681 m?
none none

4. Governance / Corporate management

Code of Conduct CoC
Supplier Code of Conduct
Anti-corruption policy

ESG responsible person
Supply chain risk analysis

Whistleblower system

Yes, since 2018
Mandatory introduction since 2024

Included in the company Code of Con-
duct.

Mr Frederik Feuerhahn
Once a year

Employees of suppliers can anonym-
ously report violations via the Amfori
Supply-Chain-Grievance-Mechanism.


https://bionatic.com/en/unsere-philosophie/

For questions and suggestions of any kind, we are reachable by phone
or email:

Bionatic GmbH & Co. KG
Schwachhauser Heerstr. 266 b

28359 Bremen

Telephone: +49 (0) 421/ 246 87 87 -0
Email: info@bionatic.com

Further information can be found on our website:
www.bionatic.com
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